BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P. O. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 PLAN, DEV. & TRANS. COMMITTEE
PHONE (920) 448-4015 FAX (920) 448-6221 Bernie Erickson, Chair
Dave Kaster, Vice Chair
Dave Landwehr, Norbert Dantinne, Tom Sieber

SPECIAL PLANNING, DEVELOPMENT &
TRANSPORTATION COMMITTEE

Wednesday, January 20, 2016
6:45 p.m.
Room 210, City Hall
100 North Jefferson Street

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON
ANY ITEMS LISTED ON THE AGENDA

I.  Call Meeting to Order.
Il.  Approve/Modify Agenda.

Comments from the Public

1. Budget Adjustment Request (15-81): Reallocations of more than 10% of the funds original
appropriated between any of the levels of appropriation.

2. Budget Adjustment Request { 15-85): Any increase in expenses with an offsetting increase in
revenue.

3. Such other matters as authorized by law.

4. Adjourn.

Bernie Erickson, Chair
Attachments

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a
majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of
discussion and information gathering relative to this agenda.



BUDGET ADJUSTMENT REQUEST \8 ,8\

Category Approval Level
01 Resliocalion from one account io enather In the same leve! of appropristion Dapl Head
[J2 Realiocalian due to a lechnical correction Ihat could include: Direclor of Admin

» Reallocation to anothsr eccount striclly for tracking or accounling purposes
« Allocation of budgeled prior year grant not completed In the prior year

[J3 Anychange In any itam wilhin the Ouliay accounl which does nat require the Counly Exec
raallocation of funids from another level of appropriation
4 Anychange in appropriation from an official action taken by the Counly Board County Exec
(l.e. resolulion, ordinance change, elc.)
[O5 a) Reallocation of po to 10% of the originally appropriated funds between any Admin Commilles
levels of approprialion (based on esser of originally appropriated amounts)
5§ b) Reallocation of more than 10% of the funds original approprialed between any Ovaersight Comm ,~
of the levels of approprialion. 2/3 County Board
6 Reallocation between twa or more departments, regardiess of amount Oversight Comm
2/3 Counly Board
[J7 Anyincrease In expanses wilh an ofiselting increase In revenue Oversight Comm
2/3 Caounty Boeard
[J8 Any allocalion from a department's fund balance Oversighl Comm
2/3 County Board
]85 Any allocation from the County’s General Fund Oversight Comm
Admin Commitiee
2/3 County Board

_Justification for Budget Change: B - -

Facility Managaement would (lke lo re-aiocation some funds currently reserved for future or cancelled projectsito
. projects thal have been added or moved up in priority or that are complete but ran over budget so more funds
| need lo be addad to close out the project. This budget is currently budgeted in Facliity Manegement's operating
| lund (100.054). See sllached spreadshest.

Increase Deacraase Account # Account Title Amount

X | 100.054.038,6110.100 Ouliay 8,045.00
X O 100,054.038,6110.020 Quilay Equipmeni 7,584.00
=) O 100.054.038.5307.300 Rep/Mait-Buliding 14,409.00
0 100.054.038.5307.100 Rep/Malt-Equip 4,000.00 .
D] O 100.054.041,5307.300 Rep/Malt-Building 250.00
O 100.054.038.5307.400 Rep/Malt-Grounds 26,325.00 -
0 X 100.054.001.5307.400 Rep/Malt-Grounds 20,000.00 -
B 100.054.038.5601.350 Inter-Dept Charge-Highway 7,437.00
X O 100.054.042.5307.100 Rep/Mall-Equip 4,600.00

\JP U\P-\ Cr—'ﬁ;:r AUTHORIZATIONS

Signetura of Daparimenl Haed
Departmant: F\&‘& \ntothy f
Dale: 1\ l 'ﬂ‘ \¢ A / /

Revised 411114
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BUDGET ADJUSTMENT REQUEST

Category

01
2

s
04

Os

Os
e
<7
Os

Os

Reallocation from one account to another in the same level of appropriation

Reallocation due to a technical correction that could include:
+ Reallocation to another account strictly for tracking or accounting purposes
* Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

Any change in approprialion from an official action taken by the County Board
(i.e. resolution, ordinance change, etc.)

a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts)

b) Reallocation of more than 10% of the funds original appropriated between any
of the levels of appropriation.

Reallocation between two or more departments, regardless of amount
Any increase in expenses with an offsetting increase in revenue
Any allocation from a department’s fund balance

Any allocation from the County's General Fund

Justification for Budget Change:

Through the end of November, the Public Works Hi
expenses with an offsetlin
and the total budgeted re
blllings anticipated for th

15-35

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Committee

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm .~

2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

ghway Division’s (PWHD) 660 operaling fund has an Increase In

g increase in revenue. The lotal aclual revenue at the end of November was $24,114,918
venue for 2015 is $23,749,308 — a difference of $365,610 in additional revenue. Including the
e month of December, PWHD anticipates tolal additional revenue for 2015 of $928,300. The

additional revenue is a result primarily of additional State work being compleled from what was initially budgeted by lhe

Counly. PWHD was able
| (RMA) work, Local Force

to complete approximately $739,336 more than average Routine Maintenance Agreement
Account (LFA) work, and Performance Based Maintenance (PBM) contracts from August to

| November. There was also an increase In lhe Intra-county charges as PWHD was able to complete more work for the
other depariments than was Initially budgeted for.

=
v |
fgnafure of Depariment Head

With the increase in revenue there are also increases in the

accounts and explanations for the requested budget adjustments,

Increase Decrease Account # Account Title
O 660.044.001.4700.002 intergovt Charges State (Rev)
X O 660.044.001.4800 Infra-County Charge (Rev)

X

O 660.044.001.5 Various Expense Accounts
Attached List

AUTHORIZATIONS

operating expenses. Please see detailed listing of affected

Amount

758,454
169,846

Department: ¥ \k\»\'. L« Wach ¥ Date: I;?/ 99; (S

Date: “’.’LL.“S

Revised 4/1/14

f
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